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Young Mediterranean Voices 

Debate Club Project Call for Applications
	What? Project Challenge open for active debate clubs 

	Who? Debate clubs founded as a result of the Young Arab Voices or Young Mediterranean Voices managed by the British Council and the Anna Lindh Foundation from 2015 to 2019 inclusive

	Why? Because as a debate club my ultimate objective is to raise awareness and push people to take the right action and because successful projects will be nominated to be featured in national/international policy dialogue forums between September and November 2020. 

	Location:  Algeria, Egypt, Jordan, Lebanon, Libya, Morocco, Palestine, and Tunisia 

	Competitive Selection 

	Project Duration: 01 May – 31 Jul 2020  

	Fee Rate: Voluntary 

	Closing Date: Tuesday, April 14, 2020 at 23:59 (GMT)


Overview
Young Mediterranean Voices (YMV) seeks to empower young women and men to enhance a culture of dialogue, to contribute to public policy and shape media discourses, and to create a shared understanding with peers across the Mediterranean on how to address issues of common concern to their communities.

To achieve this, the programme focuses on four specific objectives:

· A cadre of young influencers with enhanced skills for dialogue and debate will be created;

· Debating practices will be embedded in education institutions and CSOs;

· Platforms and mechanisms for young influencers will be enhanced to shape public policy, influence decision-makers and shape media narratives; 

· Exposure among young debaters for shared understanding and capacity will be enhanced to develop shared responses with peers to socio-cultural challenges.
YMV is coordinated by the Anna Lindh Foundation, co-founded by the British Council, and developed in partnership with the Centre for Mediterranean Integration (CMI), Friends of Europe, the World Leadership Alliance-Club de Madrid, MEDAC and Soliya. The programme is funded by the European Commission and co-funded by the Government of Finland, the British Council and World Bank Group.

As part of YMV, the British Council is looking to select projects proposed by debate clubs founded during Young Mediterranean Voices programme or during its precursor, Young Arab Voices. 

Debate clubs are invited to participate in the debate project challenge. Clubs will need to identify a key need/issue in their community and describe the rationale and consequences of the need/issue identified and its impact on the community. 
Using the club’s debate and communication skills, propose an approach to highlight this issue and invite the right stakeholders to raise their awareness and drive them to take an action. The proposal can include hosting a public debate in the presence of key stakeholders, creating a virtual advocacy/awareness campaign on social media platforms using videos, infographics, and credible research, or hosting a virtual debate on the subject and posting it on YouTube as part of the awareness campaign. You can also choose to conclude your project with a policy briefing paper that is addressed to the concerned decision maker/entity. 
To identify the issue and the stakeholders we have provided tools that will help you with your decision; a community mapping and a power mapping, both found in the annex. In case you choose to produce a policy briefing paper as a result of your project, we have also included a policy briefing paper reference in the annex.
Eligibility

Debate Clubs that wish to participate in the project challenge need to be founded by either Young Mediterranean Voices or its precursor Young Arab Voices programme, and based in one of the 8 countries: Algeria, Egypt, Jordan, Lebanon, Libya, Morocco, Palestine or Tunisia. Debate clubs need to be active in their community and use debate as their core programme. Additionally, debate clubs will need to meet the following: 
Qualification and Experience 
1. Have at least 1-year experience in hosting public debates to various interest groups including young people.
2. Active debate club in your local community.
3. Previous engagement/experience in YMV or YAV programmes. 

4. Ability to implement the project by 31 Jul 2020.
5. Willingness to participate in YMV forums to share best practice. Travel may be required. 
Timeline

	Activity 
	Date / time

	Call for Debate Clubs Issued
	17 Mar 2020

	Deadline for submission applications (Response Deadline) 
	14 Apr 2020 

	Final Decision – informing applicants 
	21 Apr 2020 

	Project implementation  
	1 May-31 Jul 2020 

	Participate in various YMV opportunities/forums to share success story
	Sep-Nov 2020


Evaluation and Selection 
Your application will be assessed in accordance with the evaluation methodology set out below. 

	Criteria
	Weighting 

	Debate track and experience  
	20%

	Issue identified/rationale 
	30%

	Proposal/approach 
	50%


Project Terms
1. Shortlisted applicants will conduct an interview with YMV country manager to learn about your proposed project and scope. 

2. The project to be completed by 31 July 2020. 
3. This opportunity will be on a voluntary basis. 
4. Debate clubs that successfully implement the debate project and drive key stakeholders to take the right action will be invited to participate in national/international forums to share their best practice and success story.
5. Share with YMV country manager updates about your project progress as well as audio/visual, press and social media materials as a result of the project implementation.
6. Adhere to YMV Visual Identity and Communications Guidelines, found in the annex. 
Debate Club Application Form
Instructions

1. Complete Part 1 ensuring all answers are inserted in the space below each section of the British Council requirement / question.  Note: Any alteration to a question will invalidate your response to that question and a mark of zero will be applied.
2. Complete Part 2 (Submission Checklist) to acknowledge and ensure your submission includes all the mandatory requirements and documentation. The checklist must also be signed by an authorised representative.
3. Submit all mandatory documentation to YMV@britishcouncil.org by the Response Deadline, as set out in the Timescales section of the application, mentioning in the subject email: Debate Club - Your Country – Debate Club Name. 
Part 1: Application 
A. Debate Club Information 
	Debate Club’s Official Name
	

	Year founded
	

	Number of debaters/members 
	

	Debate club mission and areas of work 
	

	Contact person / responsible name 
	

	Address/country 
	

	Email 
	
	Phone
	

	Facebook 
	
	Twitter
	

	Other social media
	


B. Debate track experience 
	List the club’s debate activities in the last 5 years (topic/theme, date, debate format used)
	Target audience

(Who did the debate/activity target? young people, clergy, interest groups, etc.) 
	Links to audio/visual or social media posts, invitations, or materials taken from debates/activities

	
	
	

	
	
	

	
	
	


C. Issue scope
	Identify one issue/problem in your community
	What are the consequences of the issue/problem
	Why have you chosen to work on this issue/problem?

	
	
	


D. Proposal 
	Now that you have identified the issue, think about your approach to raise awareness about the issue to the general public and the key decision makers.

Key decision makers are the people who can take action or take decisions to resolve the issue proposed. 

The proposal can include hosting a public debate in the presence of key stakeholders, creating a virtual advocacy/awareness campaign on social media platforms using videos, infographics, and credible research, or hosting a virtual debate on the subject and posting it on YouTube as part of the awareness campaign. You can also choose to conclude your project with a policy briefing paper that is addressed to the concerned decision maker/entity.  
Using your core skills (debate and communication), propose an action plan that will include the activities/steps that you intend to make as part of your project along with a timeline to invite the right people to be part of your event/campaign. 

	


Part 2 – Submission Checklist

Insert Yes (Y) or No (N) in each box in the table below to indicate that your submission includes all of the mandatory requirements for this tender.  

Important Note: Failure to provide all mandatory documentation may result in your submission being rejected.
	Submission Checklist

	Document
	Y / N

	1. Completed the application 

	

	2. Used the community mapping and power mapping tool to identify the issue and the right stakeholders; if producing a policy briefing paper, used the policy briefing paper reference to guide my project (Annexes)

	

	3. This checklist signed, and declaration completed

	


I confirm that to the best of my knowledge and belief, having applied all reasonable diligence and care in the preparation of the application, that the information contained is accurate and truthful.
	Date: 
	

	Name (print):
	

	Location:
	

	Signature:
	


List of Annexes forming part of the application:

Annex 1 – Community Mapping 
Annex 2 – Power holder mapping 

Annex 3 – Policy Briefing Paper Reference

Annex 4 – YMV Visual Identity Guidelines
Annex 5 – Communications Guidelines
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